Student Success Collaborative

® A group of institutions dedicated to sharing best practices, data
analytics, and an innovative platform for surfacing insight into
the academic barriers that impede graduation.

® Combines technology, research, and predicative analytics to
help institutions positively inflect outcomes with at risk and off-
path students

® Provides best practice research and practical advice to colleges
and universities across the United States

® Provides benchmarking data and reports compared to other
institutions
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Why Join the SSC

Greater need for accountability (AKA analytics)
Timing of Accreditation

Performance Contract

Reforms of Higher Education Act

Private Parties (e.g. NCTQ, College Scorecard, ...)

® & ® & & B

Need to develop more sophisticated framework of
voluntary accountability beyond what we do now

® Ability to remain competitive in grant world
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Key Areas of Concern

Progression and Completion

Cost of Education- Value proposition
Quality Proposition

Student Debt

Default rates

® ® & & B B

Employment Outcomes

® Learning Outcomes
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What will SSC do for us?

Growing consortium of colleges and universities that we will be able to
benchmark

Cutting edge staff dedicated to using best practices to develop analytical
tools and methodologies

Ability to ask and frame important research questions pertinent to not only
us but to the nation

Force us to question the status quo, test our assumptions

Provides us with new opportunities
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The Advising Application of
the SSC

®The advising application is the
tool Student Success Collaborative
uses to inflect student outcomes.
The application is designed
around a three-stage model:
triage, assess, and intervene.
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Iriage, Assess, Intervene

® Triage: using work lists, student status, and other risk
identifiers, advisors can proactively find students in need of
help instead of waiting for students to come to them or
reactively reaching out after the student is actually failing.

® Assess: student profiles show key trends that contribute to
outcomes such as GPA trend, credit accumulation, and student
performance. The data is shown in a way that highlights issues
most likely to cause risk to the student’s outcome, such as poor
performance in a key course or a declining GPA trend, making
it easier for the advisor to suggest solutions.

® Intervene: the student profile gives the advisor several ways to
reach out to the student and note these interventions, as well as
set reminders for follow up with the student.
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Early Forms of Leveraging Your
Data

Two Major Deliverables To Support Your Work

Predictive Workbooks Advising Platform
o
L_’__< S Fanert b g M § e 4}
— L Seee—
I e J- 0 0 291 — .
Administrators and Deans Advisors and Advising Directors
® 0‘ X
» Critical courses and timing * Proactively ideﬁfy off-pgh students
* Programmatic trends + Compareto previous students
- Patterns of student transitions * Major Guidance
« Pinpointing areas of opportunity « Career Analytics

02013 The Advisory Boant Company -tab. tom



Predicting Trouble Down the
Road

Using Data Analytics to Spot Struggling Students Before It's Too Late

Student Performance Curve
(Hustrative)

Murky Middle
Mixture of Bsand Cs
Outcome Still Uncertain

Obvious Risk Cases
Mostly Ds and Fs
High Attrition Risk

The All-Stars Straight
As and Bs Probable
Graduates

Difficult to pinpoint risk
without advanced

—/ analytics ' \_

GPA Academic GPA
2.0 Performance 3.0

Soureo: Advisoty Soans interviews acoanalysis
0 2013The Advisory Board Coolpany + eab.com
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Exploring the Platform in More
Detail

The Advising Platform Getting the Most from the Platform for
FLC
|
solapsal seunss eE) -1 Tem . Assessing the Student
0 0 2.91 ) ) o
Ho(yv can we provide consistent advising
“co an
‘ be efficient with CSUN faculty advising
time?

Monitoring Critical Courses
How many students at CSUN have
From the Advisor Voice passed but underperformed in critical

"Normally I'd open up the advising coursesto success?

conversation with 'how are things going?' . .
Now, with SSC, | can see how things are Identifying Pockets of Opportunity

going. I'm starting farther down the road. Given reactive advising, are there
It's improving my efficiency." students who | (and they) didn't realize

needed assistance until it's too late?

"Every day that | use SSC Platform,
the purpose and value of the platform
to my profession of academic advising

Guiding Student Decision Making
What alternatives can | provide to

is enhanced." students to increase their opportunity to
succeed?
(2013 The AdVe$0rY Board Cornpeny -tab com Measuring our |m pact

How do | know | am making a difference
or that | am meeting with the right
students?



Deep Dive - Assessing the
Student

How do you navigate through the data?

OVERVIE -

W
ILLLIN
Why is this so valuable? =| wo poion aary A1 MOORRATLre SRS
. . — 12 5 0 2.395
» Easy to dyestinformation: Lot
of informationand often very 2:3%
. . . . 320wy Schos o Bunmens
little time to review. Hit on the
key pieces advisors request ‘
time and again. o ooy T
= = ey
* Uncover unknown areas: . oM
Leverage predictive indicators ] |
and success markersto e e e T
identify areas of opportunity T
that may not have beenclear
from review of GPA or e
progress towards degree. oo e e -
— -
1
Jo -E _Cmm—:” nmon
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Deep Dive - Monitoring Critical

Courses

How do you support students before it is too late?

Why is this valuable?

* Progresstoward degree:
Has the student completed
critical milestone courses in
the recommended timeframe?

» Performance towards degree:
How did the student perform in
critical courses that are highly
predictive of graduation
success?

 Current
PSYC12000L
Attempt
History

BSYC1200 1L
Complet by Jaooaiy « Aprl 2007

Needs attention

2 Attemots

Recnrmltnded grade: B
Not Completed

PSICI2001L  IftrvdtKtiont o
PSYCI2001L  ™trodu, to

S<lit
Dt>ctmbt<2006

Ajit2011 C

18

21
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Deep Dive - ldentifying Pockets of

Opportunity

Where should you focus your efforts?

STUDENTS

Why is this valuable?

02013 The Advt$0tySoard Company « eab.com
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« Create Lists of Students: e ST B N0 Action
Filter student populations " et
. (0]
for easy to access lists ° P HotPrcteh bon
1D RooOC1C
+ Develop campaigns around e Change student status
Populations: Identify students I .
in specific populations and ° oo Vake student starus
manage campaign towards ' k‘bﬁction_Trg(ken
0 Action en
those students e Temp Status
RvW No Contact Ne
RVW Contacted
ADV Phone
ADV
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Deep Dive - Guiding Major
Decisions

What other options do | have?

02013 TheAcVSON’ Board ¢ ompany - &abcom

- - MAIOR o e
Why is this valuable? MATCHES L (=]
Rtlazed Occupotions
* Good Fit Majors: Provide i
insight into potential good it~ | .~ o
E |
programs based on wagt, Ml\/rfp%girl.ro%oﬁomdm@l
. eclul! < -
predictive data
« Align Students with Career el Altrf'w..., M
Goals: Search which r— b yeen. 0010
H fllhHIew y MoViQor
professions are mostcommon MO
within majors students are
interested in. Occupations e
show skills students should * 100 % o
. % 0 111I11Ye . nily>t
strive to develop through Stowebn
coursework, as they are most
common in the selected (nortk S.dveAn )il
occupation. [SARRTIE
I'NICII, , . _
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Deep Dive - Guiding Career
Options (Coming Soon!)

; : Meteorologist
Environmental Science + Q _ae® g
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Early Signs of Institutional Im

pact

Example from early SSC member

Term to Term Retention

First-Time, Full-Time Students

86.7%

83.1% 5
.6%creas
""""" e
Fall2012 =~ ~ Fall 2013
to to
Spring Spring

2013 2014

02013 The Advisary Boon! Company -tab.com

85+ $494,000

Additional first Additional tuition
time, full time revenue from
students retained retention increase

"I now have advisors who are using
theirtime in a better way and more
efficiently to impact a greater number
of students...Overall the return has
exceeded our initial investment and,
long term, | believe this success will
continue." - Provost

28




Basic Student Overview

STUDENT

OVERWEW No action taken

ACADEM WMAR |54 | want fo...
Bus Administration - Most recent enrollment | Current risk @
Finance Fall Semester MODERATE || enoe siwent s
School of Business Admin 2014 )
Email student
COURSE

Cum GPA 3 . 2 ‘ Remind me to follow-up

Notifications 0 Add a note on this student

Total Credits 11600

RECENT NOTES @

Senior
No notes addad.
MAJOR ON AD N
Currently Mext follow-up Last profile edit
Bus Admimistration - Finance None Never
Bachelor of Arts

-

Fall Semester 2012




Note Making Function

ollege Welcome Suzanne

Institutional Analytics

Students = Storey, David

OVERVIEW No action taken

_ | want to...
David Storey Bl Add a note on this student
R General B"?l- Change student status
Matural & Behaviora
Age: Unknown
DOB: Unknovm Email student
Overview ( 1 Remind me to follow-up
Make note: @ public O Private (Only you can view
Success Progress ( ) 1 Add a note on this student
Term Details Submit | Cancel 00

RECENT NOTES @

History Sophomore
Mo notes added.

Major Explorer

KEY INFO

| |
Email: gen:rlat 51?1;@ None o
DASTOREY@FORTL achelor of stience

EWIS.EDU



All Notes—Student Example

’

DVERVIEW
Shannon Dancy
Status Change: Reviewed, text. Student completed Map Works survey. Showed up
low risk, but | texted him to let him know he is welcome to meet with me to talk
about his responses if he would like.

Aajor Not Declared ¥

rts, Humanities, Soc Sciences
Sep 12, 2014
Shannon Dancy

O 0 Jaren mentioned he is keeping up with the readings in his classes, using a

planner, and getting help when he needs it.
Sep 12, 2014
Shannon Dancy
He enjoys GEOL 170 although the first project was somewhat difficult, and is
making it through ENGL 265 although it is very long (TR 2 hours) and has a lot of
reading. He mentioned he definitely likes MV/F classes better, so we will keep
that in mind as we choose spring classes later on. He was hesitant about his TRS
%1 instructor at first, but feels like he is connecting with him and has started his
first paper that is due next week. | suggested he go to the writing center to get
help as he p... Read More

ajor Mot Declared

ichelor of Arts
Sep 12, 2014 5
Shannon Dancy




Success Markers

RECOMMENDA LTON
The student should act on these guidelines soon to stay on track for successful completion.

A\ Resgister for E5242|1
Recommended grade: B

Complete between 32 and 47 credits

ACADEMIC NU AION

The student has missed guidelines for
progress. Acting on them can help get the
student back on track for successful

" Completed @ Missed ) Upcoming

completion.
Motification Outcome
0 ES150)1 Meeds attention Vi
Recommended grade: B- 1 Attempt

Complete between 16 and 31 credits

0 PEYC157 1 Meeds attention 2

Recommended grade: B- 1 Attempt
Complete between 16 and 31 credits



xﬂ

L

Work List REFINE LIST
Creation

College/School
Degree

Eamed Credits
Enroliment

GPA

Has Reminder
Major (1)

# of Nofifications
Risk

Student Classffication
Student Last Name
Student Status

Success Markers

Apply Selections = Cancel

A . . A . . . . .



SSC Example of Institutional Data

Why Are So Few Bio Majors Graduating?

Poor Course Completions Suggest Opportunities for Support, Redesign

DFW Rates in Common Courses
Biology Majors

Less than 60% of course attempts
resulting in earned credits

|
I |
0 28% o
| I .

CHEM201  MATH101 CHEM202  BIOL102  CHEM101  BIOL200  CHEM 102  BIOL 101

B Withdraw
EDorF




Highly Predictive First-Year Courses

CO150
PSY100
SOC100

CHEM11
1

LIFE102
PHIL100
POLS101
HES145

CHEM11
2

FSHN150

32,874
24,346
13,412

13,517
12,795
12,229

9,610
10,237

12,060
10,300

36.9%
38.6%
34.1%

39.7%
37.8%
35.1%
33.8%
33.2%

37.3%
33.4%

5.4%
9.7%
11.2%

19.6%
14.6%
15.2%
15.3%

6.6%

6.6%
12.1%

656
910
512

1,053
705
651
496
225

296
417

Early identification of at risk
students

— Manageable numbers for
outreach (ex: CO150 =66
students annually)

— Early identification of at risk
students
Highly predictive courses
are not just the high D/F
courses



Analysis of Major Migration

1600

400 1300

00
100.0
800
60.0
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00

Lifetime Credits At Graduation

Lifetime Credits at Graduation for Psychology Majors by
Feeder Major

1300

134U

131.0

130.0 1320

eI

AL

1240

|

MJFn:vﬁ‘spr L.r‘ec'a"* Eu:l'::l;ncal’Sa:— L\hﬂsmeﬂhé,l or  Health and Ever- Sa:u‘cg',f Equine Science Litersl Aris-EA Human Devipmnt -
(n=2 124) =295} ose Scence (=T, l (n=16) (=13} & Family Sid...
r.-, $ (=33} (=12
Top Feeder Majors for Psychology
: . o fvg. Terms
. Pot, O Total | Avg.GPA @ | TadRatein | Avg. Termthis | hug. Temsat | Lietine —yc ol o0 o
Major N . ) i Destination | Major Switch Time of Credits at Time iy
Feeder Majors | Time of Switch . . . Time of
Major Occurs Graduation | of Graduation .
Graduation
Mo Prior Major 2124 74% 284 48% 1.0 8.2 130.0 1.0
Undeclared 298 10% 285 1% 32 858 130.0 4
Biological Science 89 3% 282 9% 1.8 8.7 134.0 4.3
Undefined Major A2 2% 282 fid% 3.2 8.3 133.0 35
Health and Exercise Science £l 1% 270 AT% 42 8.9 136.0 47
Zoalogy 27 1% 270 7% 35 8.6 131.0 4.1
Sociology 18 1% 3.05 72% 48 8.0 130.0 58
Equine Science 16 1% 276 A% 4.5 7.6 132.0 4.7

26% of Psychology
majors start outside that
major.

Students who start in
Psychology earn an
average of 130 lifetime
credits at graduation;
major migrators to
Psychology earn, on
average, an additional 6
SCH.

Most often students
come from an
undeclared status if they
don’t declare Psychology
initially.

3% of Psychology majors
come directly from
Biological Sciences; 69%
stayed in psychology to
graduate while 31%
changed majors again.

On average, students
migrate into Psychology
with a 2.85 GPA in about
their fourth semester.

48% of initial Psychology
majors graduate in
Psychology.



Analysis of Service Course(s)

Predictive PE;eodLjf;Ze Average | Average [Grad.Rate
Course N Course Course Term in %of Ds/Fs | %of Ws
Cutoff
Rank Grade Taken | Program
Grade
PSY250 2,292 1 C 2.77 3.7 66% 9% 2%
CS110 2,259 2 B 313 2.9 59% % 2%
PSY260 1,451 3 B 2.93 3.2 63% 6% 1%
PSY252 850 4 C 2.90 3.8 65% 8% 2%
SOC100 1,843 5 B 2.84 2.7 57% 8% 2%
LIFE102 1913 6 C 2.55 2.5 60% 13% %
PSY100 1,989 7 B 3.15 14 52% 4% 1%
PHIL100 1,983 8 C 2.58 2.8 59% 12% 3%
BMS300 2,022 9 D 2.12 S5.7 78% 26% 5%
PSY315 1,419 10 C 3.04 5.8 81% 5% 1%

Selected Program

Graduation Rate In

Psychology Graduation Rates by

-
]

L

N=078

S

5%
:

NTES

CS110 Grade
: CS110 grades are highly

predictive of graduation in
. ps¥chology

N=307

Grade Eamned

= CS110is the most

predictive service
course for
psychology majors. It
is usually completed
prior to the third
semester.

7% of psychology
majors enrolled in
CS110 earn a D/F
grade (n = 15
annually); those
students have a 18%
graduation rate in
the major.

Students, in the end,
graduate in the
major at a higher
rate if they
withdrawal from
CS110 instead of
earning a D/F grade.



